1. Vision
· Keywords/Vocab: Clarity, Purpose, Direction, Magnetic pull Guiding star
· Meaning: Seeing a future so compelling that it inspires others to follow.
2. Courage
· Keywords/Vocab: Bravery, Fear, Risk-taking, Resilience, Calculated risks
· Meaning: Facing fear, making tough choices, and keeping going even when it’s uncomfortable.
3. Empathy
· Keywords/Vocab: Understanding, Listening, Compassion, Patience.
· Meaning: Listening deeply and caring about how others feel—building trust and unity.
4. Discipline
· Keywords/Vocab: Consistency, Habits, Self-control, Focus, Persistence, Time management, Accountability, Boundaries, Self-care
· Meaning: Sticking with important tasks through steady effort—even when motivation fades.
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The white hat The yellow hat

Data, facts & information Sunshine & positivity
What we know, and what Optimism, possibilities,
we ought to find out upsides, potential

The blue hat

Manages the process
Listens, directs attention,
integrates, moves forward

The red hat The black hat

Feelings, reactions + vibes Caution & skepticism

How we feel: gut instincts Dangers, threats, risks,
honest emotions, intuition drawbacks, worst-case

scenarios

The green hat

Creativity & surprise
Alternatives, reframing, out-of-
the-box ideas, what-ifs BiteSize Learning




